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Outline of presentation

• Introduction to CIRCLET project and goals

• Introduction to 2 CPD programmes

• Activity 1: Individual reflection. 

• Activity 2:  Group whiteboard work.

• Activity 3:  Full group work. 

• Next steps and check out



CIRCLET 
continuing 
professional 
development 
programmes

Goal of CPD programmes: to build capacity among 
lecturers to rethink their teaching to incorporate, or 
deepen, Community Engaged Research and Learning 
(CERL).

►CERL is also known as service-learning, science 
shop, responsible research and innovation, 
community-based learning...  
►Staff/students collaborate with underserved 
community partners to co-design real-life course-
based projects/research, for mutual benefit, usually 
in response to an idea from a community partner. 



CIRCLET Project

• CIRCLET project: Curriculum Innovation through Research with 
Communities: Learning Circles of Educators and Technology. 

• European funded Erasmus+ Strategic Partnership action research 
project (2019-22)

• Partners: Queen’s University Belfast (lead), Corvinus University of 
Budapest, Vrije Universiteit Brussel, and The Open University of 
Catalonia

• We coordinated TU Dublin’s involvement



• TU Dublin led on the design and delivery of an innovative on-line 5 ECTS 
postgraduate module on how to incorporate CERL into the curriculum –
accredited as part of MSc in Higher Education

• Each university set up and ran a formal learning circle

• International learning circle linked local learning circle participants

• Facilitating peer learning between educators within and across the 5 universities, 
from various disciplines with varied levels of community engagement 
experience. 

• Collaboration between educators, professional and support services staff, 
community partners, etc - all represented on our TU Dublin advisory board. 

CIRCLET Project



Learning Circle delivery

8 lecturers in TU Dublin learning circle, all online. 

• Semester 1: Three half-day workshops (including pre-
reading and follow up with resources/actions) with a 
focus on: relationships; tasks/goals; and process.

• Instructions for self-directed work in pairs/triads

• Collaborative process to develop plans for semester 2

• Semester 2: Five themed 1-hour workshops (3 optional) 
+ half-day 'show and tell’ workshop in June

• Instructions for self-directed work in quads



Module delivery

• 9 weekly 1-hour webinars, over 11 weeks

• Weekly drop in ‘office hour’ online if participants had questions

• Constructivist framework, underpinned by ongoing reflection to 
improve practice

• Flipped learning – readings and short assignments (including 
small group work) due before each webinar, so webinars were 
interactive

• Final assignment required a redesigned module plan for CERL, 
including signed agreement with community partner to run a 
project in next 12 months, + reflection on learning. 

• 100 hours of learning (including webinars) for 5 ECTS: 4-5 hours a 
week plus 30-40 hours across semester on final assignment



Module session themes

• Community engagement – principles and practices, case studies

• Community partner contexts – strengths, vulnerabilities, research 
interests

• Partnership working, relationship building, supporting group work 

• Ethics, data protection, open access, dissemination

• Using technology to support community engaged research and learning

• Supporting student reflection – and assessing it. Reflecting on your own 
learning, reflection formats

• Your module – what could the students do with communities? Module 
descriptors and learning outcomes

• What might assessment and feedback look like? 

• Evaluating CERL projects – measuring impact, aligning to metrics



Overall conclusions: 

Different people want accredited or informal training - if possible it’s 

good to provide both. 

Competitive application process, and requirement to confirm 

acceptance of place, formally helped ensure commitment to the group. 

Head of School approval form also worked well. 

Advisory board really helped us shape and review supports.

Constructivist approach worked well - these are experienced lecturers, 

we built on their knowledge and learning. 

People were most interested in, and most enjoyed, conversations with 

peers.

Challenges are inevitable in any peer learning/group work process, so 

structured guidance for discussions was essential (whether in triads 

outside webinars, or in breakout groups in webinars).



Conclusions 
on the 
module (1)

• Thematic content was comprehensive (positive 
feedback on the mix of video/written resources we 
provided on each topic) 

• People struggled with figuring out how to get started 
with CERL, given our thematic approach. We should 
have organised 1-2-1s with individual participants 
very early on to provide them with guidance for their 
specific disciplines/project ideas. 

• Flipped format, and mix of individual and group work 
worked well (we rotated groups so people could meet 
lots of different peers, but feedback was that they 
didn’t really get to know each other as a result, so 
next year will use quads – see next point)



Conclusions 
on the 
module (2)

• Weekly peer feedback (each week participants had to 
review and/or assess peer work) needed to be fully 
supported and coordinated to maximise the benefits –
next year we will put participants into quads

• Requirement to submit a signed agreement with a 
community partner caused some challenges, but 
ensured everyone planned a CERL project up to the 
point of implementation - many participants have 
already run exciting new/improved CERL projects

• Next year we will have a show-a-tell exercise on 
progress to date with their CERL plans, at the mid-point 
of the module, with peer feedback, to support 
participants to start planning their CERL project early



Conclusions on the Learning Circle (1):

Mix of full-group sessions, self-organised triad 
meetings (with guidance provided), and optional 
shorter sessions worked really well – the latter shaped 
in consultation with participants. 

Year-long engagement built a strong sense of 
community.

Strong focus on reflection worked well, as a way to 
create and share learning and co-create knowledge, 
also models what’s required of students on CERL 
projects. 

A few simple clear frameworks provided common 
language for participants from a wide range of 
disciplines.



Conclusions on the Learning Circle (2):

Short presentations from guest speakers provided 
inspiration and ideas. Need lots of time for interaction 
and questions – recommendation from one participant 
that speakers might record something in advance then 
the session could be mostly Q+A or interaction (like 
flipped learning). 

Again focus in the feedback on providing practical tips, 
guidelines etc for actually planning work. 

1-2-1 support meetings worked really well, next year 
we would ask people to meet us earlier in the semester 
– ‘here are our available dates and times for meetings, 
please pick one’ works better than ‘do please get in 
touch if you’d like to meet’ . 



Thanks for 
listening!

Any questions? www.circlet.eu
www.tudublin.ie/connect/communities/slwc/
Twitter: @SLWCtudublin
Email: slwc@tudublin.ie

http://www.circlet.eu/
http://www.tudublin.ie/connect/communities/slwc/

